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BANCHE, ORIGINATOR E IMPRESE  CARTOLARIZZAZIONE  CREDITO E CONSUMATORI  DALLA REDAZIONE

INVESTOR, SERVICER E DEBT BUYER  NPL E CREDITI  DETERIORATI

Cartolarizzazione a valenza sociale: non solo numeri, ma seconde

possibilità Intervista ad Alessandra Scerra, Presidente di SYHO-Save Your

Home

Privacy  - Termini


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Ci racconta qualcosa di lei e del percorso lavorativo che l’ha portata al ruolo attuale?

A.S. Dopo la laurea ho iniziato a occuparmi di sovraindebitamento, in un momento in cui la

normativa era ancora poco conosciuta e applicata.

Confrontandomi con le persone coinvolte, ho capito presto la complessità e drammaticità

del lato umano dietro le crisi e che l’attività legale, se svolta con consapevolezza, può avere

un impatto profondo sulla vita delle persone.

Da lì è iniziato un percorso professionale e umano che mi ha portata, con determinazione e

studio, a contribuire alla nascita di Save Your Home, oggi realtà strutturata e riconosciuta,

che ho il privilegio di presiedere e accompagnare nel suo percorso di crescita.
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Save Your Home è conosciuta per l’impegno nella tutela del diritto all’abitazione. Ma oggi

parlate anche in modo diretto: “compriamo case”. Non è una contraddizione rispetto alla
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vostra missione sociale?

A.S.×�Z×D^\li;iP^´×L×ZÔHjjH\x;×FHZ×\^jli^×[^FHZZ^¹×�^[fiP;[^×D;jH×fHi×HrPl;iH×DOH×r;F;\^

;ZZÔ;jl;´×fHi×HjlP\NmHiH×FHCPlP×Pf^lHD;iP×P\j^jlH\PCPZP×jH\x;×^fHi;iH×;ZDm\;×;llPrPl?×FP×iHDmfHi^

DiHFPlP×H×^yiPiH×;ZZH×M;[PNZPH×m\;×jHD^\F;×f^jjPCPZPl?¹×�Z×\^jli^×^CPHllPr^×\^\×L×;DhmPjPiH

P[[^CPZP×fHi×jfHDmZ;iH×jmZZ;×iPrH\FPl;´×[;×DiH;iH×m\;×j^ZmxP^\H×D^\FPrPj;³×PZ×DiHFPl^iH×DHFH×Z;

f^jPxP^\H×jH\x;×;ZP[H\l;iH×D^\lH\xP^jP¾×ZÔP\rHjlPl^iH×^llPH\H×m\×iH\FP[H\l^×fHiM^i[;\lH¾×PZ

FHCPl^iH×\^\×rPH\H×HjHDml;l^×[;×;DD^[f;N\;l^×P\×m\×fHiD^ij^×FP×iHÊP\DZmjP^\H×H×iPÊ

HFmD;xP^\H×|\;\xP;iP;¹×�Z×\^jli^×ÑD^[fiP;[^×D;jHÒ×jPN\P|D;³×P\lHii^[fP;[^×Z;×jfPi;ZH

FHZZÔP\j^ZrH\x;×H×D^jlimP;[^×m\Ô;ZlHi\;lPr;×D^\DiHl;×H×r;ZPF;×fHi×lmllP×P×j^NNHllP×D^P\r^ZlP¹

Parliamo del contesto. Quanti sono oggi i nuclei familiari italiani a rischio di perdere la casa?

A.S.×.HD^\F^×F;lP×iHDH\lP´×^ZliH×���¹���×M;[PNZPH×j^\^×P\×FPzD^Zl?×D^\×PZ×iP[C^ij^×FHZ×[mlm^

H×j^\^×DPiD;×���¹���×ZH×;jlH×P[[^CPZP;iP×|jj;lH×j^Z^×\HZ×����¹×�×m\ÔH[HiNH\x;×jlimllmi;ZH´×DOH

fHj;×jP;×jmZZH×fHij^\H×DOH×jmZ×jPjlH[;×|\;\xP;iP^×H×NPmFPxP;iP^¹×.H\x;×D^\l;iH×ZH×[^ZlH

jPlm;xP^\P×\^\×;\D^i;×;iiPr;lH×P\×liPCm\;ZH×[;×NP?×P\×iHDmfHi^×li;×^iPNP\;l^i×H×jHirPDHí

[^i^jPl?ØjHN\;Z;lH×P\×�H\li;ZH×-PjDOP×D^[H×P\D;NZP×^×j^yHiH\xH¹

�Z×fi^CZH[;×L×jPjlH[PD^×H×jHirH×m\×D;[CP^×FP×[^FHZZ^³×\^\×C;jl;×fPq×NHjlPiH×PZ×DiHFPl^´

CPj^N\;×NHjlPiH×Z;×iHZ;xP^\H×D^\×PZ×FHCPl^iH¹

In cosa si distingue il vostro approccio rispetto alla vendita giudiziaria tradizionale?

A.S.×�Ô;jl;×L×m\×fi^DHjj^×Zm\N^´×D^jl^j^´×P\DHil^×H×P\HzD;DH¹×�Z×DiHFPl^iH×iHDmfHi;×P\×[HFP;×PZ

��É��î×FHZ×DiHFPl^´×F^f^×�É�×;\\P¹×�\^ZliH´×Z;×M;[PNZP;×FHrH×Z;jDP;iH×Z;×fi^fiP;×D;j;´×jfHjj^

D^\×PZ×D;iPD^×FP×m\×FHCPl^×iHjPFm^×\^\×^\^i;l^×P[f^il;\lH¹× ^P´×P\rHDH´×HjlP\NmP;[^×PZ×FHCPl^

l^l;Z[H\lH×H×D^[fiP;[^×ZÔP[[^CPZH×;DD^ZZ;\F^DP×ZÔP\lHi;×Hjf^jPxP^\H´×li;H\F^×HD^\^[PH×fHi

P×\^jliP×P\rHjlPl^iP×j^Zl;\l^×F;ZZ^×jD^\l^×\HN^xP;l^×D^\×PZ×DiHFPl^iH¹

-Phm;ZP|DOP;[^×ZÔP[[^CPZH×D^\×P\lHirH\lP×FP×[PNZP^i;[H\l^×H\HiNHlPD^×H×iHN^Z;iPxxP;[^

HrH\lm;ZP×;CmjP´×fHi×^yiPiH×;Z×FHCPl^iH×FmH×f^jjPCPZPl?³

Z;×j^ZmxP^\H×fiP\DPf;ZH×L×m\×D^\li;ll^×\^l;iPxx;l^´×PZ×-H\l×l^×
mu´×;×D^\FPxP^\P×li;jf;iH\lP×H

D^\×D;\^\P×j^jlH\PCPZP´×DOH×fHi[HllH×FP×iPjD;ll;iH×Z;×fi^fiPHl?×FHZZ;×fi^fiP;×D;j;×F^f^×��

[HjP´×jH\x;×fHiFHi\H×PZ×f^jjHjj^¹

�\×;ZlHi\;lPr;´×D^\×Z;×M^i[mZ;×FHZ×-H\l×l^×.HZZ×;PmlP;[^×Z;×M;[PNZP;×;×rH\FHiH×P\×lH[fP×D^\NimP

Z;×fi^fiP;×D;j;×ZPCHi;×F;×rP\D^ZP×;ZZH×[PNZP^iP×D^\FPxP^\P×FP×[HiD;l^´×HrPl;\F^×Z;×jrH\FPl;×P\

;jl;×H×Z;×jfHDmZ;xP^\H×jm×j^NNHllP×P\×FPzD^Zl?×HD^\^[PD;¹

E per il debitore? Si tratta solo di evitare la “svendita” della sua casa in asta?

A.S.×�Z×rHi^×^CPHllPr^×L×\^\×Z;jDP;iH×\Hjjm\^×j^Z^×^×li;ll;l^×D^[H×ÑD;llPr^×f;N;l^iHÒ́ ×iHjlPlmPiH

FPN\Pl?×;P×FHCPl^iP´×iP;CPZPl;iZP×D^[H×D^\jm[;l^iP×H×iHP\jHiPiZP×\HZ×DPiDmPl^×|\;\xP;iP^¹
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�\lHii^[fP;[^×ZH×jHN\;Z;xP^\P×\HN;lPrH×\HZZH×DH\li;ZP×iPjDOP´×Z^×;PmlP;[^×;×iPfiH\FHiH×PZ

D^\li^ZZ^×FHZZ;×fi^fiP;×jPlm;xP^\H´×Z^×;DD^[f;N\P;[^×P\×m\×fHiD^ij^×iPÊHFmD;lPr^×FP×��×[HjP¹

.H×\HZ×Mi;llH[f^×H[HiN^\^×;ZliH×FPzD^Zl?×H¿^×D;[CP;\^×P×FHjPFHi;l;×FHZ×DZPH\lH´×^yiP;[^×Z;

f^jjPCPZPl?×FP×rH\FHiH×iHDmfHi;\F^×PZ×��î×FP×lmllP×P×D;\^\P×rHij;lP×;×lPl^Z^×FP×-H\l×l^×
mu¹

A livello tecnico, qual è la struttura dell’operazione?

A.S.×.H×m\×FHCPl^iH×\^\×iPHjDH×fPq×;×M;i×Mi^\lH×;ZZH×i;lH×FHZ×[mlm^×H×iPjDOP;×DOH×Z;×jm;×D;j;

rH\N;×jrH\Fml;×;ZZÔ;jl;´×fmb×DOPHFHiH×;Pml^×;Z×rHPD^Z^×FP×�5.¹×�Z×rHPD^Z^×fmb×;DhmPjl;iH×PZ

DiHFPl^×F;Z×jm^×DiHFPl^iH×H×ZÔP[[^CPZH×F;Z×FHCPl^iH×jlHjj^´×fHi×iPD^\DHFHiZ^×P\×Z^D;xP^\H´

HjlP\NmH\F^×ZÔP\lHi;×Hjf^jPxP^\H×FHCPl^iP;¹

.;rH×8^mi×�^[H×O;×P\li^F^ll^×m\ÔP[f^il;\lH×Hr^ZmxP^\H×iPjfHll^×;Z×[^FHZZ^×fiHrPjl^×F;ZZ;

ZHNNH×FP×�;il^Z;iPxx;xP^\H×;×r;ZH\x;×j^DP;ZH×Æ�5.Ç´×li;jM^i[;\F^×PZ×D^\li;ll^×FP×;zll^×P\×m\

rHi^×H×fi^fiP^×D^\li;ll^×FP×-H\l×l^×
mu´×^rrHi^×m\×Ñ;zll^×D^\×|\;ZPl?×FP×iPjD;ll^Ò×DOH×i;y^ix;×PZ

D;i;llHiH×j^DP;ZH×FHZZÔ̂ fHi;xP^\H×H×;NNPm\NH×FPrHijP×r;\l;NNP×;×hm;\l^×NP?×fiHrPjl^×F;ZZ;

\^i[;³

²×�;×fHi[;\H\x;×\HZZ;×D;j;³×Z;×M;[PNZP;×fmb×D^\lP\m;iH×;×rPrHiH×\HZZ;×fi^fiP;×D;j;´×HrPl;\F^×PZ

li;m[;×FHZZ^×jMi;ll^×H×FHZZ;×fHiFPl;×FHZZÔ;CPl;xP^\H´×H×j^ll^jDiPrH×PZ×D^\li;ll^×FP×-H\l×l^×
mu

D^\×.;rH×8^mi×�^[H´×D^\×D;\^\P×D;ZPCi;lP×jmZZH×iH;ZP×D;f;DPl?×HD^\^[PDOH×FHZ×\mDZH^

M;[PZP;iH×H×D^\jPFHi;lP×fHi×PZ×��î×D^[H×;\lPDPf^×jmZ×Mmlmi^×iPjD;ll^¹

²×�Z×iP;DhmPjl^×;NHr^Z;l^³×;Z×[;jjP[^×F^f^×��×[HjP´×PZ×FHCPl^iH×fmb×iP;DhmPjl;iH×Z;×fPH\;

fi^fiPHl?×FHZZÔ;CPl;xP^\H´×rHij;\F^×PZ×iHjPFm^×FHZ×FHCPl^×P\PxP;ZH´×jH\x;×DOH×[;lmiP\^×mZlHiP^iP

P\lHiHjjP´×FHli;ll^×FP×hm;\l^×NP?×D^iiPjf^jl^×D^\×Z;×hm^l;×Cmu×FHP×D;\^\P×rHij;lP¹

²×�Ô;ZlHi\;lPr;×;ZZ;×fi^fiPHl?³×hm;Z^i;´×Fmi;\lH×^×;ZZ;×jD;FH\x;×FHZ×D^\li;ll^´×Z;×M;[PNZP;×\^\

P\lH\F;×^×\^\×iPHjD;×;×iPjD;ll;iH×ZÔP[[^CPZH´×.8�"×^yiH×jmff^il^×\HZZ;×rH\FPl;×FHZZÔ;CPl;xP^\H

;Z×r;Z^iH×FP×[HiD;l^×D^iiH\lH¹×�rH\lm;ZP×HDDHFH\xH×NH\Hi;lH×F;ZZ;×rH\FPl;×jlHjj;´×iPjfHll^×;Z

FHCPl^×^iPNP\;iP^×Hfmi;l^×FHZZ;×hm^l;×Cmu×FHP×D;\^\P×rHij;lP´×iHjl;\^×;ZZ;×M;[PNZP;´×D^\

mZlHiP^iH×CH\H|DP^×HD^\^[PD^×H×j^DP;ZH×FHZZÔP\lHirH\l^¹

Quali sono i vantaggi concreti per i creditori?

A.S.×�Z×DiHFPl^iH×^llPH\H×m\;×ZPhmPF;xP^\H×P[[HFP;l;´×HZP[P\;×P×D^jlP×ZHN;ZP×FP×iHDmfHi^×H

iH;ZPxx;×fHiM^i[;\DH×FHDPj;[H\lH×[PNZP^iP¹× ^\×FHrH×;yi^\l;iH×m\;×fi^DHFmi;×HjHDmlPr;×^´

\HZ×D;j^×P\×DmP×jP;×NP?×;rrP;l;´×Z;×fmb×FH|\PiH×P\×lH[fP×jliHllPjjP[P¹

�\^ZliH´×O;×Z;×f^jjPCPZPl?×FP×\^\×fHiFHiH×PZ×i;ff^il^×D^\×PZ×DZPH\lH³×PZ×\^jli^×[^FHZZ^×P\\^r;lPr^

F^Dm[H\l;×PZ×fHiD^ij^×rPilm^j^×FHZ×FHCPl^iH´×;z\DOI×Z;×C;\D;×f^jj;×HrH\lm;Z[H\lH

FHDPFHiH´×F^f^×P×��×[HjP´×FP×iP|\;\xP;iZ^´×li;jM^i[;\F^×m\;×fHiFPl;×P\×Mmlmi^×DiHFPl^¹
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Save Your Home è noto per l’impegno sociale. Perché oggi è anche un interlocutore per gli

investitori istituzionali?

A.S.×*HiDOI×Z;×D;il^Z;iPxx;xP^\H×;×r;ZH\x;×j^DP;ZH×D^\jH\lH×FP×iHDmfHi;iH×DiHFPlP×Pf^lHD;iP×P\

FHM;mZl×D^\×Z^NPDOH×\m^rH´×li;jM^i[;\F^×PZ×FHCPl^×P\×^ff^ilm\Pl?¹

�×\^jliP×P\rHjlPl^iP×;ffiHxx;\^×DOH×jP×li;llP×FP×m\×P\rHjlP[H\l^×P[[^CPZP;iH×;×r;Z^iP×M;r^iHr^ZP×H

iHFFPlPrPl?×fP;\P|D;l;´×fPmll^jl^×DOH×DiHFPlP×F;×iHDmfHi;iH×;lli;rHij^×ZÔHjDmjjP^\H×FHZZ;

N;i;\xP;×Pf^lHD;iP;×jm×P[[^CPZP×H×m\;×iHFFPlPrPl?×P\DHil;¹×�×m\×[^FHZZ^×DOH×NH\Hi;×m\×iPl^i\^

HD^\^[PD^×[Pjmi;CPZH×H×m\×HZHr;l^×P[f;ll^×j^DP;ZH´×P\×m\Ô̂ fHi;xP^\H×D^\×i;lP\N×�.�×;×ZPrHZZ^

P\lHi\;xP^\;ZH¹

Come si articola il ritorno per gli investitori?

A.S.×�DhmPjl;\^×;jjHl×P[[^CPZP;iP×[HFP;[H\lH×;Z×��î×FHZ×Z^i^×r;Z^iH×FP×[HiD;l^´×;lli;rHij^

ZÔ;DhmPjl^×FHP×DiHFPlP×j^ll^jl;\lP×H×ZÔ;DD^iF^×D^\×PZ×FHCPl^iH¹

�Z×iH\FP[H\l^×;llHj^×fmb×i;NNPm\NHiH×PZ×F^mCZH×FPNPl×;\\m^´×[^Zl^×fi^|llHr^ZH×fHi×P\rHjlPl^iP

PjlPlmxP^\;ZP×DOH×[Pi;\^×;F×m\×fi^|Z^×FP×iPjDOP^×D^\lH\ml^×H×m\×P[f;ll^×�.�×DHilP|D;l^¹

.P×li;ll;×FP×m\×iH\FP[H\l^×D^HiH\lH×D^\×hmHZZ^×FHNZP×P\rHjlP[H\lP×P[[^CPZP;iP´×[;×D^\×;ZDm\H

FPyHiH\xH×DOP;rH³

\Hjjm\×iPjDOP^×FP×[;\D;l;×;NNPmFPD;xP^\H×P\×;jl;¾

P[[^CPZP×P\×^N\P×D;j^×ZPCHiP×F;×rP\D^ZP×^×Ni;r;[P¾

NHjlP^\H×F^Dm[H\l;l;×H×li;jf;iH\lH×li;[PlH×fP;ll;M^i[;×FPNPl;ZH¾

fZmjr;ZH\xH×;jjPDmi;l;×F;ZZ;×iPrH\FPl;×;Z×FHCPl^iH×Æ-/
Ç×D^jV×D^[H×;×lHixP×Æ-/.Ç
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�\×DOH×[^F^×PZ×[^FHZZ^×.8�"×iPFmDH×P×iPjDOP×iPjfHll^×;×m\;×NHjlP^\H×li;FPxP^\;ZH×FP× *�

Pf^lHD;iPº

�¹.¹×�Z×iPjDOP^×jP×iPFmDH×fHiDOI×\^\×H\liP;[^×P\×D^\lH\xP^j^×H×\^\×^fHiP;[^×;ZDm\;×;llPrPl?×FP

iHDmfHi^×DiHFPlP¹×�DhmPjlP;[^×PZ×DiHFPl^×H×D^\×ZÔ;DhmPjl^×FHZZÔP[[^CPZH×Z^×HjlP\NmP;[^¹

�HjlP;[^×hmP\FP×FPiHll;[H\lH×ZÔP[[^CPZH×li;[PlH×Z;×-�"�"×�¹�¹×;Z×|\H×FP×iPrH\FHiZ^×;Z×FHCPl^iH

^×;×lHixP×H×iHDmfHi;iH×fHi×P\lHi^×Z;×f^jPxP^\H×;DhmPjl;l;×;lli;rHij^×Z;×rH\FPl;×jlHjj;¹

�Ô;jl;×rPH\H×HrPl;l;×^´×jH×NP?×P\×HjjHiH´×HjlP\l;×P[[HFP;l;[H\lH×H×ZH×jfHjH×fi^DHjjm;ZP

;xxHi;lH¹×�ÔP[[^CPZH×rPH\H×iHN^Z;iPxx;l^×miC;\PjlPD;[H\lH×H×D;l;jl;Z[H\lH´×[PNZP^i;l^×;

ZPrHZZ^×H\HiNHlPD^´×fHi×P\DiH[H\l;iH×PZ×r;Z^iH×HF×HjjHiH×iP;ZZ^D;l^×;Z×[HNZP^×jmZ×ZPCHi^×[HiD;l^

\HZ×D;j^×P\×DmP×PZ×FHCPl^iH×\^\×r^ZHjjH×^×\^\×f^lHjjH×iPjD;ll;iZ^¹

�\×fPq´×PZ×FHCPl^iH×iHjl;×\HZZ;×jm;×D;j;×D^\×m\×D^\li;ll^×FP×-H\l×l^×
mu×^×-H\l×l^×.HZZ´×DOH

jPN\P|D;×\PH\lH×D;jH×j|llH×H×\Hjjm\×r;\F;ZPj[^×^×FHfiHxx;[H\l^×F;×FPjmj^¹×�×m\×[^FHZZ^

C;j;l^×jm×jl;CPZPl?×H×iHjf^\j;CPZPl?×j^DP;ZH¹

�P×j^\^×CH\H|DP×|jD;ZP×;jj^DP;lP×;ZZ;×D;il^Z;iPxx;xP^\H×j^DP;ZHº

�¹.¹×.V¹×�×r;\l;NNP×j^\^×jPN\P|D;lPrP¹×�i;xPH×;ZZ;×\^i[;lPr;×Ht×;il¹×�¹�×�¹×���¿��³

�^[H×jP×jlimllmi;×^fHi;lPr;[H\lH×m\×rHPD^Z^×.8�"º×�×D^[H×jP×N;i;\lPjDH×Z;×jD;Z;CPZPl?º

�¹.¹×*i^f^\P;[^×;NZP×P\rHjlPl^iP×FP×j^ll^jDiPrHiH×\^lHj×FP×m\×.*5×FP×D;il^Z;iPxx;xP^\H×DOH

;DhmPjPjDH×P×DiHFPlP×FHlHiP^i;lP×P\FPrPFm;lP×F;×.8�"×jlHjj;¹×.8�"×jP×^DDmf;×FP×M;iH×li;jMHiPiH×Z;

fi^fiPHl?×FHNZP×P[[^CPZP×D^iiHZ;lP×;ZZ;×-�"�"´×DOH×;NPjDH×D^[H×;DhmPiH\lH×H×Z^D;l^iH´×|\^

;ZZ;×iPrH\FPl;×FHZZÔ;jjHl¹

�Z×jPjlH[;×jP×iHNNH×jm×m\×fi^DHjj^×FP×FmH×FPZPNH\DH×D^[fZHjj^×DOH×;\;ZPxx;×FHCPl^iH´

P[[^CPZH´×DiHFPl^×H×j^jlH\PCPZPl?×FHZZÔP[fHN\^×-/
´×m\PD^×[^F^×fHi×jHZHxP^\;iH×P×D;jP×D^\

r;Z^iH×f^lH\xP;ZH×D^\DiHl^¹

�Z×*P;\^×.8�"Ê���×;llm;Z[H\lH×P\×D^ij^×FP[^jli;×DOH×PZ×[^FHZZ^×L×jD;Z;CPZH×H×iHfZPD;CPZH´

;\DOH×jm×jD;Z;×P\lHi\;xP^\;ZH¹

,m;Z×L×PZ×f^lH\xP;ZH×FP×[HiD;l^×;×[HFP^ÊZm\N^×lHi[P\H×fHi×hmHjl^×lPf^×FP×jlim[H\l^º

�¹.¹×�Z×\^jli^×^CPHllPr^×H\li^×PZ×����×L³

ZH×P[f^jlH×FP×iHNPjli^´×Pf^lHD;iP;×H×D;l;jl;ZH×DOH×Ni;r;\^×jmZZÔ;DhmPjl^

FHZZÔP[[^CPZH×F;×f;ilH×FHZZ;×-�"�"×\^\×j^\^×fi^f^ixP^\;ZP×;Z×r;Z^iH´×[;

M^iMHll;iPH×H×|jjH¾

Fmi;\lH×Z;×Z^D;xP^\H×;Z×FHCPl^iH´×ZÔ��0×L×;xxHi;l;¾

P\×jHFH×FP×iPrH\FPl;×;\DOH×PZ×FHCPl^iH×^×;Zli^×;DhmPiH\lH´×jH×;DhmPjl;×D^\×CH\H|DP^

fiP[;×D;j;´×f;N;×P[f^jlH×FP×iHNPjli^´×Pf^lHD;iP;×H×D;l;jl;ZH×M^iMHll;iPH×H×|jjH¹
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�ÔP\lHiHjjH×DiHjDH\lH×FP×^fHi;l^iP×PjlPlmxP^\;ZP´×fiP[^×li;×lmllPØ�xP[ml´×L×m\;×D^\MHi[;×DOH

jP;[^×jmZZ;×jli;F;×NPmjl;¹

Come selezionate i portafogli da acquisire? Quali sono i criteri guida per garantire la qualità

dell’operazione?

A.S.×�Z×\^jli^×fi^DHjj^×FP×jHZHxP^\H×jP×C;j;×jm×m\;×FmH×FPZPNH\DH×iPN^i^j;´×jlimllmi;l;×P\×liH

M;jP³

�¹× �\;ZPjP×FHZ×DiHFPl^³×jHZHxP^\P;[^×j^Z^×f^jPxP^\P×jHDmiHF´×N;i;\lPlH×F;×Pf^lHDOH×jm

;CPl;xP^\P×fiP\DPf;ZP´×D^\×FHCPl^iP×D^ZZ;C^i;lPrP×H×[^lPr;lP×;×P\li;fiH\FHiH×m\

fHiD^ij^×FP×iHN^Z;iPxx;xP^\H¹

�¹× 
mH×FPZPNH\DH×P[[^CPZP;iH³×r;ZmlP;[^×;llH\l;[H\lH×Z^×jl;l^×FHZZÔP[[^CPZH´×Z;

F^Dm[H\l;xP^\H×miC;\PjlPD;×H×D;l;jl;ZH´×PZ×r;Z^iH×FP×[HiD;l^×;llm;ZH×H×f^lH\xP;ZH¹

�¹× �\;ZPjP×FP×j^jlH\PCPZPl?×FHZ×FHCPl^iH³×[PjmiP;[^×Z;×D;f;DPl?×FP×j^jlH\HiH×m\×D;\^\H

fHi×;DDHFHiH×;ZZ;×M^i[mZ;×FHZ×-H\l×l^×
mu×^×Z;×f^jjPCPZPl?×FP×r;Z^iPxx;iH×ZÔP[[^CPZH

fHi×li;iiH×r;\l;NNP×F;ZZ;×iPrH\FPl;×;lli;rHij^×PZ×-H\l×l^×.HZZ¹

In che modo si caratterizza il vostro modello operativo nel contesto del mercato dei crediti

deteriorati?

A.S.× ^P×fm\lP;[^×;×D^jlimPiH×r;Z^iH×\HZ×lH[f^´×fi^lHNNH\F^×ZÔP[[^CPZH×H×r;Z^iPxx;\F^Z^

P\jPH[H×;Z×FHCPl^iH¹

�Z×\^jli^×;ffi^DDP^³

�\^ZliH´×^yiP;[^×m\;×HtPl×jli;lHNu×HlPD;³×jH×Z;×M;[PNZP;×\^\×iPjD;ll;´×ZÔP[[^CPZH×r;Z^iPxx;l^×F;Z

\^jli^×P\lHirH\l^´×rPH\H×rH\Fml^×;×r;Z^iH×FP×[HiD;l^×H×ZÔHDDHFH\x;×iPjfHll^×;Z×FHCPl^

^iPNP\;iP^´×^ZliH×;ZZ;×hm^l;×Cmu×f;iP×;Z×��î×FP×lmllP×P×D;\^\P×rHij;lP´Øl^i\;×;Z×FHCPl^iH¹

Gli immobili sono gestiti direttamente da SYHO? Come ne assicurate la valorizzazione?

;DhmPjl;iH×fPq×FP×�¹���×P[[^CPZP×FP×M;[PNZPH×P\×FPzD^Zl?¾

HjlP\NmHiH×DPiD;×���×[PZP^\P×FP×Hmi^×FP×FHCPlP×Pf^lHD;iP¾

FP[^jli;iH×;Z×[HiD;l^×DOH×jP×fmb×HjjHiH×fi^|llHr^ZP×;\DOH×D^\×jlim[H\lP×FPrHijP×FP

NHjlP^\H×FHZZH×j^yHiH\xH´×j^ZmxP^\P×DOH×[PiP\^×;F×^CPHllPrP×jPjlH[PDP×H×;F×;Zl^

P[f;ll^×j^DP;ZH¹

L×fPq×[HlPD^Z^j^×\HZZ;×fiP[;×M;jH´×fHiDOI×iPDOPHFH×FP;Z^N^´×D^\li;ll;xP^\H×H

ØØ;DD^[f;N\;[H\l^¾

L×fPq×jl;CPZH×\HZ×[HFP^×fHiP^F^´×fHiDOI×^iPNP\;×fP;\^×FP×f;N;[H\l^×j^jlH\PCPZP´

P[[^CPZP×^DDmf;lP×H×}mjjP×DHilP¹
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�¹.¹×�;×NHjlP^\H×L×;zF;l;×;×.8�"´×DOH×;lli;rHij^×Z;×-�"�"×�¹�×D^ZZHN;l;×;Z×rHPD^Z^×FP

D;il^Z;iPxx;xP^\H³

-PD^ZZ^D;×jmZ×ZPCHi^×[HiD;l^×ZÔP[[^CPZH×;lli;rHij^×^fHi;l^iP×P[[^CPZP;iP×D^\rH\xP^\;lP

�i;xPH×;ZZ;×fHi[;\H\x;×FHZ×FHCPl^iH×H×;ZZ;×M^i[mZ;×Ñj;Zr;F;\;P^Ò×Æ-/
Ç´×ZÔP[[^CPZH×L

^DDmf;l^´×[;\mlH\ml^×HF×HrH\lm;Z[H\lH×iPrH\FPCPZH×;×lHixP×P\×D^\FPxP^\P×^llP[;ZP¹× Hjjm\

FHlHiP^i;[H\l^×^×jrH\FPl;´×j^Z^×r;Z^iH×fiHjHir;l^×H×[PNZP^i;l^´×\HZZÔP\lHiHjjH×FP×lmllP×P

j^NNHllP×D^P\r^ZlP¹

�jPjl^\^×jDH\;iP×FP×iPjDOP^×jPjlH[PD^×DOH×f^liHCCHi^×D^[fi^[HllHiH×PZ×[^FHZZ^º×�^[H×ZP

NHjlPlHº

�¹.¹×�Ô;m[H\l^×FHZ×D^jl^×FHZ×FH\;i^´×Z;×jl;N\;xP^\H×FHZ×[HiD;l^×P[[^CPZP;iH×H×ZH×iPNPFPl?

fi^DHFmi;ZP×FHZZH×C;\DOH×f^jj^\^×i;ZZH\l;iH×PZ×DPDZ^¹×�;×PZ×\^jli^×[^FHZZ^³

�;×D;il^Z;iPxx;xP^\H×j^DP;ZH×O;×P\^ZliH×D;i;llHiPjlPDOH×;\lPDPDZPDOH³×fPq×;m[H\l;\^×P×[mlmP×P\

FHM;mZl´×fPq×PZ×\^jli^×jlim[H\l^×L×mlPZH¹×�Z×iPjDOP^×fiP\DPf;ZH×iHjl;×ZÔP\HixP;³×Z;×ZH\lHxx;

\HZZÔ;F^xP^\H×jPjlH[PD;´×jmZZ;×hm;ZH×Z;r^iP;[^×;\DOH×P\×fi^jfHllPr;×P\lHi\;xP^\;ZH¹

,m;ZP×j^\^×ZH×fiP\DPf;ZP×j|FH×\^i[;lPrH×H×^fHi;lPrH×;yi^\l;lH×F;×.8�"×\HZZÔP[fZH[H\l;xP^\H

FHZ×jm^×[^FHZZ^×H×D^[H×jP×;F;ll;×;ZZH×Hr^ZmxP^\P×FHZ×[HiD;l^×P[[^CPZP;iH×H×|\;\xP;iP^º

�¹.¹×*Hi×\^jli;×HjfHiPH\x;×Z;×\^i[;×Mm\xP^\;´×H×ZÔ;llPr;xP^\H×FHZ×jHD^\F^×rHPD^Z^×FP

�;il^Z;iPxx;xP^\H×;×5;ZH\x;×.^DP;ZH×i;ffiHjH\l;×m\;×D^\MHi[;×l;\NPCPZH×FHZZ;×r;ZPFPl?×FHZ

[^FHZZ^×P\\^r;lPr^×fi^[^jj^×F;×.8�"×\HZ×NH\Hi;iH×r;Z^iH×D^\FPrPj^×fHi×lmllP×NZP×;ll^iP

D^P\r^ZlP×É×C;\DOH´×P\rHjlPl^iP×H×D^\jm[;l^iP×É×D^[H×FP[^jli;×;\DOH×ZÔP[fHN\^×;\\m\DP;l^

F;×�xP[ml×D^[H×ZH;F×P\rHjl^i¹

�×iPjD^\liP×;rmlP×D^\×NZP×^fHi;l^iP×FP×jHll^iH×\HP×iHDH\lP×D^\NiHjjP×FP× *�×�^\MHiH\DH´

�iHFPl6HHY×H×FHZ×�Z^C;Z×�
.×FP×
;iDHZZ^\;×^yi^\^×^llP[H×fi^jfHllPrH´×H×F;×;ZDm\P×[HjP´

.8�"×fmb×D^\l;iH×;\DOH×jmZ×jmff^il^×D^[H×;FrPj^i×FP×*iPDH6;lHiO^mjH�^^fHij´×fHi

;Pml;iDP×;×D^jlimPiH×m\×FP;Z^N^×jlimllmi;l^×D^\×ZH×C;\DOH×DHFH\lP×H×M;r^iPiH×ZÔ;F^xP^\H

jPjlH[PD;×FP×hmHjl^×jlim[H\l^×D^[H×ZHr;×jli;lHNPD;×fHi×;yi^\l;iH´×P\×[;\PHi;×fi^;llPr;×H

;DhmPjl;×NZP×P[[^CPZP×;DD^ZZ;\F^jP×PZ×FHCPl^×Pf^lHD;iP^¾

P\D;jj;×P×D;\^\P×FP×Z^D;xP^\H¿-/
¾

Dmi;×Z;×iHN^Z;iPxx;xP^\H×miC;\PjlPD;×H×D;l;jl;ZH´×;\DOH×[HFP;\lH×lHD\PDP

ØØD^\rH\xP^\;lP¾

;llPr;×P\lHirH\lP×FP×HzDPH\l;[H\l^×H\HiNHlPD^¹

\^\×jP×C;j;×jmZZ;×DiHjDPl;×FHP×fiHxxP×P[[^CPZP;iP¾

L×jlimllmi;l^×fHi×^fHi;iH×P\×[HiD;lP×FPjliHjjHF¾

N;i;\lPjDH×}mjjP×FP×iHDmfHi^×DHilP×H×P[[HFP;lP¹
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iHjf^\j;CPZH´×PZ×lH[;×FHZZH×j^yHiH\xH×FHP×[mlmP×FHZZH×M;[PNZPH×Pl;ZP;\H×DOH´×L×CH\H×lH\HiZ^

fiHjH\lH´×\^\×FP×i;F^×r^iiHCCHi^×f;N;iH´×[;×jH[fZPDH[H\lH×\^\×iPHjD^\^×;×M;iZ^×\HP×lH[fP

H×\HP×[^FP×P[f^jlP×F;P×DiHFPl^iP¹

*;iZP;[^×FP×P[f;ll^×j^DP;ZH´×m\Ô̂ fHi;xP^\H×D^\×i;lP\N×�.�¹×�^j;×jPN\P|D;×D^\DiHl;[H\lH×fHi

.;rH×8^mi×�^[Hº

�¹.¹×*Hi×\^P×Z;×DHilP|D;xP^\H×�.�×\^\×L×m\ÔHlPDOHll;³×L×m\×liPfZPDH×P[fHN\^¹

�;×Ñ.Ò×FP×.^DP;Z×.mjl;P\;CPZPlu×L×Z;×\^jli;×fiP^iPl?³×HrPlP;[^×Z;×fHiFPl;×FHZZ;×fi^fiP;×D;j;×;

M;[PNZPH×DOH×O;\\^×;rml^×m\×iH;ZH×P[fiHrPjl^×\HZZ;×Z^i^×rPl;×HD^\^[PD;¹

�\DOH×Z;×D^[f^\H\lH×Ñ�Ò×L×M^ilH³×NZP×P[[^CPZP×P\×�l;ZP;×\HDHjjPl;\^×FP×HzDPH\l;[H\l^

H\HiNHlPD^´×\^P×Z^×fiHrHFP;[^×D^[H×jlim[H\l^×FP×iPhm;ZP|D;xP^\H×miC;\;¹

.mZZ;×N^rHi\;\DH×ÆÑ�ÒÇ×jP;[^×li;jf;iH\lP³×lmllP×P×}mjjP×j^\^×li;DDP;lP´×ZÔ̂ fHi;xP^\H×L×rPNPZ;l;×H×PZ

fi^DHjj^×DHilP|D;l^×F;×.l;\F;iF×�lOPDj×D^\×i;lP\N×fHi×PZ×lHix^×;\\^×D^\jHDmlPr^×P\×;m[H\l^¹

�rHlH×Z;\DP;l^×PZ×*P;\^×.8�"Ê���¹×
P×D^j;×jP×li;ll;×P\×D^\DiHl^º

�¹.¹×�×PZ×\^jli^×jHD^\F^×rHPD^Z^´×^fHi;lPr^×F;Z×��¿��¿����´×PZ×fiP[^×jlimllmi;l^×jm×jD;Z;

\;xP^\;ZH×H×iPr^Zl^×;F×m\×jHN[H\l^×jfHDP|D^¹×�^\×PZ×jmff^il^×FHP×M^\FP×FP×�xP[ml´×;CCP;[^

ZÔ̂ CPHllPr^×FP×;DhmPjl;iH×fPq×FP×���×;CPl;xP^\P×HF×HjlP\NmHi\H×P×iHZ;lPrP×[mlmP×Pf^lHD;iP

FHlHiP^i;lP¹

*Pq×FP×���×M;[PNZPH×H\li^×PZ×����×jP×ZPCHiHi;\\^×F;Z×FHCPl^×H×;llPrHi;\\^×PZ×Z^i^×fHiD^ij^×FP×iHÊ

P\DZmjP^\H×|\;\xP;iP;´×FP[^jli;\F^×DOH×jP×fmb×M;iH×|\;\x;×P\×[^F^×j^jlH\PCPZH´×HlPD^×H×;Z

D^\lH[f^×jPDmi^×H×fi^|llHr^ZH¹
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Quali sono gli obiettivi al 2030?

A.S.×5^NZP;[^×D^[fi;iH×H×iPhm;ZP|D;iH×fPq×FP×�¹���×P[[^CPZP´×HjlP\NmHiH×;Z[H\^×���×[PZP^\P×FP

Hmi^×FP×FHCPlP×Pf^lHD;iP×H×;Pml;iH×P×D^\jm[;l^iP×;×iPNH\Hi;ijP×|\;\xP;iP;[H\lH¹

�\×fi^jfHllPr;´×;CCP;[^×ZÔ;[CPxP^\H×FP×iH\FHiH×Z;×D;il^Z;iPxx;xP^\H×j^DP;ZH×m\^×jlim[H\l^

jPjlH[PD^×FP×FPj[PjjP^\H×FHNZP× *�¹

.P;[^×ZÔm\PD^×^fHi;l^iH×;llPr^×P\×hmHjl^×D;[f^´×Z;r^iP;[^×fHi×^fHi;iH×D^\×m\;×fP;ll;M^i[;

MmZZ×FPNPl;Z´×m\;×jlimllmi;×P\\^r;lPr;×DOH×D^[CP\;×|\lHDO×H×fi^flHDO´×l^YH\Px;lP^\×H×HFmlHDO´

fHi×F;iH×HrPFH\x;×FP×m\;×iH;ZH×j^ZmxP^\H×sP\×sP\×fHi×HD^jPjlH[P×jl^iPD;[H\lH×D^\li;ff^jlP

DOH×fmb×D;[CP;iH×ZH×iHN^ZH×FHZ×NP^D^¹

Cosa si augura per il futuro di Save Your Home?

A.S.×�^\|F^×DOH×PZ×\^jli^×fi^NHll^×FPrH\lP×rPi;ZH¹×�OH×jH[fiH×fPq×^fHi;l^iP×|\;\xP;iP´×C;\DOH

H×P\rHjlPl^iP×rH\N;\^×D^P\r^ZlP×\HZ×M;iH×P[fiHj;×NH\Hi;\F^×r;Z^iH×;mlH\lPD^´×j^DP;ZH×^ZliH×DOH

HD^\^[PD^¹×�OH×ZH×PjlPlmxP^\P×j^jlH\N;\^×H×r;Z^iPxxP\^×PZ×f^lH\xP;ZH×FP×hmHjl^×[^FHZZ^´

i;y^ix;\F^Z^×;\DOH×jmZ×fP;\^×\^i[;lPr^¹

.^fi;llmll^´×[P×;mNmi^×DOH×\Hjjm\;×M;[PNZP;×jP×jH\l;×fPq×j^Z;×F;r;\lP×;×m\;×ZHllHi;×FP

fPN\^i;[H\l^¹×�OH×Z;×[PjjP^\H×ÑD^[fiP;[^×D;jH×fHi×r;Z^iPxx;iZHÒ×FPrH\lP×HjfiHjjP^\H

f^jPlPr;×H×D^\DiHl;×FP×m\;×jHD^\F;×f^jjPCPZPl?´×D^jlimPl;×P\jPH[H¹

�;×D;il^Z;iPxx;xP^\H×;×r;ZH\x;×j^DP;ZH×\^\×L×j^Z^×m\ÔP\\^r;xP^\H×lHD\PD;´×[;×m\×rHi^×H

fi^fiP^×D;[CP^×FP×f;i;FPN[;¹×�^\×PZ×NPmjl^×jmff^il^×\^i[;lPr^×H×^fHi;lPr^´×hmHjl^

;ffi^DDP^×fmb×FPrH\l;iH×m\×fPZ;jli^×FHZZ;×|\;\x;×HlPD;×FHZ×Mmlmi^×H×\^P×r^NZP;[^×D^\lP\m;iH

;F×HjjHi\H×;ll^iP×fiP\DPf;ZP¹

Per concludere, vorremmo rivolgerle una domanda di carattere più personale. Quali sono i

suoi hobby e le sue passioni e cosa le piace fare nel tempo libero?

A.S.×
PzDPZ[H\lH×iPHjD^×;×MHi[;i[P´×[;×fHi×M^ilm\;×O^×liH×jfZH\FPFP×D;\P×DOH×[P×;Pml;\^×;

i;ZZH\l;iH×H×;×iPD^iF;i[P×ZÔP[f^il;\x;×FHZ×lH[f^×rPjjml^×D^\×jH[fZPDPl?¹×�^×;\DOH×m\

D^[f;N\^×DOH×[P×j^jlPH\H´×;\DOH×fHiDOI×D^\FPrPFH×P×[PHP×jlHjjP×iPl[P´×Z;×[P;×rPjP^\H×H

hmHjl^×fHiD^ij^×D^jV×P\lH\j^¹

 ^\^jl;\lH×PZ×lH[f^×jP;×F;rrHi^×li^ff^×f^D^´×DHiD^×jH[fiH×FP×iPl;NZP;i[P×m\^×jf;xP^×fHi

ZHNNHiH´×fHiDOI×P×ZPCiP×[P×;Pml;\^×;×iP[HllHiH×^iFP\H×\HP×fH\jPHiP¹×�^jV×D^[H×PZ×[;iH´×DOH

j^N\^×jfHjj^³×j^\^×jPDPZP;\;´×H×m\;×f;ilH×FP×[H×L×ZHN;l;×fi^M^\F;[H\lH×;ZZ;×[P;×lHii;¹
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